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CULCON MISSION STATEMENT

The US-Japan Conference on Cultural and Educational Interchange (CULCON) is a
binational advisory panel that serves to elevate and strengthen the vital cultural and
educational foundations of the US-Japan relationship, and to strengthen connections
between US and Japan leadership in those fields. It works to ensure that the best of new
ideas for cultural, educational and intellectual activity and exchange are implemented as
operational programs.

For an operational framework and further background on CULCON, please see the non-
binding attachment.
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CULCON OPERATIONAL FRAMEWORK
BACKGROUND

CULCON, a binational advisory panel to both governments, serves to focus official and
public attention in both the United States and Japan on the vital cultural and educational
foundations of our relationship. At CULCON XXII, in July, 2006, CULCON panelists
agreed that a new mission statement defining CULCON’s objectives, goals, structure and
stakeholders should be drawn up. In order for CULCON to become more effective, the
panelists suggested consideration of the following issues:

Japan-US relations have deepened and developed dramatically since CULCON was
established in 1962. A wide range of organizations has emerged to promote various
forms of cultural, educational, and intellectual cooperation and exchange, and the
importance and relative impact of exchange at the nongovernmental level has increased
exponentially. CULCON’s work, too, must adapt to the realities of Japan-US relations in
the twenty-first century.

Given the current strength and diversity of cultural, educational and intellectual exchange
between the two countries, the key to CULCON’s revitalization lies in delivering
concrete results guided by the CULCON vision, while at the same time strengthening
linkages with nongovernmental exchange programs. CULCON needs to build an
organizational structure that will enable it to produce results. For this purpose,
cooperation between the secretariats and with relevant organizations and institutions
including non-governmental entities must be attained, while working to shore up private
and public financing.

CULCON needs fundamental change, including revision of the original terms of
establishment. In this context, it would be appropriate for the two countries’ chief
executives to renew the agreement and announce the results of the revision to the public,
as was the case when CULCON was founded in 1962.

OBJECTIVES AND GOALS

CULCON must have thorough knowledge of educational and cultural challenges facing
Japan and the United States and put forth a vision for the future of bilateral cultural,
educational and intellectual exchanges. At the same time, it must identify issues that
require the involvement of the public sector and act to realize outcomes, while promoting
public-private partnerships.

In order that CULCON might develop as one of the most authoritative institutions dealing
with US-Japan educational, cultural, and especially intellectual, exchange, CULCON will
prepare a report once every four years, putting forth a strategic and concrete vision for
Japan-US exchanges and clearly identifying priority areas that require further efforts.
This report will be accompanied by a biennial review of the agenda and of actions taken.



MS Final Version received from US side 05.31.2007

CULCON will submit this report to the Minister of Foreign Affairs of Japan and the
Secretary of State of the United States and the Minister of Education, Culture, Sports,
Science, and Technology of Japan and the Secretary of Education of the United States
and brief senior officials of both countries. For its initial effort, CULCON will undertake
an assessment and analysis and will target presenting those at the next CULCON plenary
session in 2008.

On the basis of this report, government agencies and private non-profit organizations that
are engaged in Japan-US exchanges will identify concrete areas of potential work that
address the policy implications of the above report and cooperate in seeing to their
implementation.

[Tlustrative examples of specific initiatives that might be undertaken are as follows:

o Encouragement of programs aimed at cultivating interest in and understanding of
Japan among the next generation of US leaders, and of the United States among the
next generation of Japanese leaders.

o Conduct regular and comprehensive reviews of related programs, provide advice
on their implementation, etc.

o Facilitation of exchange and linkages between Japanese and US universities and think
tanks.

o Promotion of Japan-US people-to-people exchange and assist in deepening the level
of exchanges.
o Actas catalyst for exchange among local governments, local NPOs and other
organizations (accumulating information, providing expertise, etc.)

o Enhance outreach to the business community to strengthen support for educational
and cultural exchange

o Strengthen cultural exchanges emanating from both traditional cultural institutions
and from forms of popular culture.

STRUCTURE AND FRAMEWORK

CULCON will institute new systems to facilitate implementation of effective
undertakings involving cooperation between the secretariats and third parties, (including
non-profit organizations and the business community).

CULCON will consider the creation of a framework that will enable it to act as an
umbrella organization for various private exchange groups and as a bridge among all
bilateral exchange groups, including both private organizations and public agencies, such
as diplomatic missions.
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The organization will consider replacing the name US-Japan Conference on Cultural and
Educational Interchange (CULCON) with one that fully communicates the fact that the
organization has been revitalized.

STAKEHOLDERS

CULCON includes among its stakeholders those agencies in both governments involved
in cultural, educational and intellectual activity and exchange, and the community of non-
profit organizations in both countries likewise involved. It understands as its community
of interest the American and Japanese peoples. CULCON itself is comprised of private
citizens and government officials from the two countries as determined by their
respective governments, who are committed to active and meaningful participation.

END
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